Plumbing Problems? Here's What to Do

Plumbing issues can be a real headache, especially in a shared living environment like our
community. To help everyone handle these situations efficiently and minimize damage, our
Rules and Regulations provide clear guidelines. Here's what you need to know:

SHARED PIPES: Pipes inside and immediately surrounding a unit are the Owner’s
responsibility. In CCS, the plumbing line between the upstairs and downstairs units are also
shared, and the responsibility is equally shared between BOTH unit owner’s; even if there is
leaking only in the bottom unit.

The Owner must react quickly to a water leak to prevent catastrophic damage! Here’s what to
do:

When a Leak or Backup Occurs

If you experience water damage or a backed-up plumbing situation, quick action is key. Here's
the protocol to follow:

1. Contact Your Neighbors:

o The first step is to get in touch with the residents in the units directly above and
below yours. This will help determine if the problem is isolated to your unit or if
it's a more widespread issue affecting multiple units.

o This simple step can save time and prevent unnecessary calls to the
management company.

2. Contact a Plumber:

o When you experience a leak or backup, your next step should be to contact a
qualified plumber to assess and address the problem.

o For issues originating within your unit (e.g., under a sink, from a toilet, or a fixture
leak), the repair is typically the owner's responsibility. A plumber can quickly
diagnose the cause and prevent further damage.

3. Notify Management or the Board:

o While the HOA may not be responsible for the plumbing repairs, they can provide
guidance and ensure that the issue is properly documented.

Responsibility for Damage

Our Rules and Regulations clearly outline where the financial responsibility lies when it comes
to plumbing mishaps:



e Owner/Occupant Negligence:
o You, as the owner or occupant, will be held responsible for all expenses and
damage if the issue is caused by your negligence.
o Examples of negligence include:

Why This Matters

Overflowing bathtubs, toilets, or wash basins

Overflowing washing machines or sinks

Leaking hot water heater

Clogged drainage pipes due to improper use (e.g., flushing inappropriate
items - like feminine products or wipes - even if the products says
‘flushable’)

These rules are in place to:

e Prevent Extensive Damage: Quick communication helps limit the extent of water
damage, protecting both individual units and the building as a whole.

e Ensure Fair Responsibility: By clearly defining negligence, the rules ensure that those
responsible for causing damage are held accountable for the costs.

e Maintain Community Standards: Addressing plumbing issues promptly and effectively
helps preserve the quality and condition of our community.

Key Takeaway

Knowing how to respond to plumbing problems can save you time, money, and stress. By
following these guidelines and being a responsible resident, we can all contribute to a
well-maintained and harmonious living environment.



Water Leaking Through the Ceiling? Act Fast to Protect
Your Home and Property

Discovering water leaking through your ceiling is alarming—and for good reason. What may
begin as a few drops or a discolored ceiling tile can quickly escalate into significant water
damage, potential mold growth, and costly repairs. In a shared building environment like
Country Club Shadows (CCS), a ceiling leak typically signals a problem from above—often a
plumbing failure, appliance overflow, or water misuse in the unit directly overhead.

Immediate action is critical to minimize damage, prevent structural issues, and protect your
personal belongings.

What Causes a Ceiling Leak in Condo Living?
In a multi-level community like CCS, some of the most common causes of ceiling leaks include:

Overflowing bathtubs, toilets, or sinks in the upstairs unit
A malfunctioning or disconnected washing machine hose
Leaking hot water heaters or HVAC condensation

Burst or corroded plumbing pipes

Blocked or backed-up drain lines

Because your ceiling is your neighbor’s floor, these types of leaks often result from accidents or
delayed maintenance in the unit above.

Here’s What to Do Immediately
1. Notify the Upstairs Neighbor Right Away

Approach your upstairs neighbor calmly and inform them that you are experiencing a ceiling
leak. In many cases, they may be unaware of the issue. Let them know where you are seeing
water and encourage them to check their plumbing fixtures and appliances.

e If they are unavailable or unresponsive, note the time and date of your attempt to contact
them.
e If water is actively dripping, encourage them to shut off their water supply immediately.

2. Contact the CCS Board or Management Company



Once you've identified the leak or if it's ongoing, notify the CCS Board or Varalino
Community Management as soon as possible. Reporting the issue:

Creates an official record of the incident
Triggers further investigation, especially if common plumbing or shared walls are
involved

e Helps coordinate communication between units if necessary

3. Document Everything
Take photos or video of:

e The ceiling where the leak is occurring
e Any visible water damage, including walls, furniture, or flooring
e The time the leak started and how it progressed

This documentation is vital for insurance purposes and to help clarify responsibility should the
situation escalate.

4. Protect Your Property

Move furniture, electronics, or valuables away from the leak area. Use buckets, towels, or
plastic sheeting to catch water and prevent further damage. If water has reached electrical
outlets or light fixtures, do not touch them—shut off power to that circuit if safe to do so.

Why Time Matters
Ceiling leaks can quickly lead to:

Warped drywall and ceiling panels

Damage to flooring, paint, and baseboards

Mold and mildew growth, which can occur in as little as 24—48 hours
Damage to personal belongings

Escalated repair costs

The longer you wait, the more widespread the damage—and the higher the potential cost for
everyone involved.

Who Is Responsible for the Damage?

According to Article VIII, Rule 21 of the CCS Rules and Regulations:



“Owners or occupants shall be responsible for all expenses and damage caused by
their negligence due to the overflow of their bathtubs, toilets, wash basins, washing
machines, sinks and clogged drainage pipes.”

This means that if the leak originates from the unit above, that owner may be financially
liable for damages—not only to their own unit, but also to yours. This includes reimbursement
for repairs and, in some cases, your deductible if you file a homeowner’s insurance claim.

Protecting Yourself: Insurance and Prevention
Maintain an Active Homeowners Insurance Policy

Your policy should cover interior repairs and personal property. Remember, the CCS Master
Insurance Policy does not cover damage inside your unit.

Conduct Routine Inspections in Your Own Unit
If you live on an upper level, help prevent accidents by regularly checking:

Washing machine hoses

Sink and tub seals

Toilet hardware

Water heaters for leaks or rust

Final Thoughts

Water leaking through the ceiling is more than an inconvenience—it’s a shared concern that
affects both the affected unit and the responsible neighbor. By acting quickly, documenting the
situation, and reporting it to the HOA, you can:

e Prevent structural damage
e Minimize personal losses
e Maintain a strong sense of community accountability

If you suspect or discover a ceiling leak, don’t wait. Let your neighbor know, contact
management, and take immediate steps to protect your home.



Water Bubbling Up in Your Front Yard? It Could Be a
Sprinkler Issue—Here’s What to Do

At Country Club Shadows (CCS), we take great pride in maintaining a beautiful and well-kept
landscape for all residents to enjoy. Our green lawns, walkways, and shared outdoor spaces not
only enhance curb appeal but also reflect the care and attention of our community. So when
something doesn’t look right—like water bubbling, pooling, or gushing in the grass near
your unit—it's important to act quickly and responsibly.

One of the most common culprits behind visible water in your front yard is a broken sprinkler
head or a leak in the irrigation system. While it may seem minor at first glance, ignoring or
improperly handling the situation can lead to property damage, wasted water, and costly
repairs.

What You Might See

Here are some signs that indicate a potential sprinkler or irrigation issue:

Water bubbling up from the ground, especially near a sprinkler head or valve box

A pool of standing water that doesn't go away even after the sprinkler system turns off
Sections of grass that are unusually soggy, muddy, or greener than the surrounding
areas

Gushing or spraying water from a broken sprinkler nozzle

Water seeping into sidewalks or flowing down curbs long after scheduled watering ends.

What You Should Do (and What You Shouldn’t)
DO:

1. Take Note of the Location and Severity
Try to pinpoint where the bubbling or leaking is occurring—whether it's near your unit, a
sidewalk, a tree, or a flower bed.

2. Contact the Board or Management Company Immediately
Notify the CCS Board or Varalino Community Management to report the issue. The
sooner it's addressed, the easier it is to fix and minimize water waste and damage.

3. Keep the Area Clear
If the water is spreading onto a sidewalk or driveway, be cautious. Wet surfaces can
become slippery, and pooled water may attract debris or bugs.



DO NOT:

e Attempt to fix it yourself.

CCS's irrigation and sprinkler systems are part of the common property, and
unauthorized tampering is strictly prohibited per Article VIII, Rule 23. Even
well-intentioned attempts to adjust sprinkler heads or valves can worsen the
issue or create new problems.

e Dig or remove turf or dirt to inspect pipes or valves.

Doing so may disrupt landscaping and violate HOA policies regarding common
areas.

e Ignore it.

Delaying your report could lead to property erosion, mold development near
foundations, and excessive utility costs passed on to the HOA.

Why Timely Reporting Matters
Quick action on your part helps the community:

Conserve water, especially important in our desert climate

Prevent costly repairs to irrigation lines, landscaping, and hardscape

Protect the health of lawns, plants, and trees

Allow the HOA to dispatch professionals who are trained and equipped to make repairs
safely and efficiently

A Shared Responsibility

CCS’s lush landscaping is a shared community asset, and every resident plays a part in
preserving it. If you see something unusual—especially signs of a water leak—don’t assume
someone else will report it. Taking a few minutes to make a quick call or email can save time,
money, and resources for everyone.

Final Tip: Know What’s Normal

Familiarize yourself with CCS'’s sprinkler schedule so you can distinguish between scheduled
watering and abnormal leaks. If you're not sure what’s normal, reach out to a Board
member—we’re happy to help clarify!



Caring for Water Lines When Your Unit Will Be Empty for
an Extended Period

Leaving for Vacation or Extended Travel? Don’t Forget the Water Valve

Whether you're heading out for a long weekend, an extended vacation, or leaving your unit
seasonally, it's important to take proactive steps to protect your home—and your
neighbors—from potential water damage. Water line failures and leaks are among the most
common causes of property damage in condominium communities like Country Club Shadows
(CCS), and the risks increase dramatically when a unit is left unattended.

Even a small, slow leak can lead to costly repairs if no one is around to notice. That's why Rule
27 (Article VIII) of the CCS Rules and Regulations urges all homeowners to shut off their water
supply when the unit will be unoccupied for more than 48 hours.

Here’s how to protect your unit (and your wallet) when you're away.

Step-by-Step Guide: Preparing Your Unit Before Departure
1. Turn Off Your Main Water Valve

Your unit's main water shut-off valve is located outside the bathroom window in a green
valve box. This valve controls the flow of water into your unit. Turning it off:

e Prevents water from running to toilets, faucets, and appliances
e Reduces the risk of leaks, pipe bursts, or accidental flooding
e Ensures that any plumbing failure inside your unit will be isolated

Tip: If you're unsure which valve controls your unit, ask a board member or neighbor to show
you. It's a great idea to label it for future reference.

2. Turn Off All Faucets and Water Appliances
Even with the main valve shut off, ensure that:

All faucets and spigots are closed
Toilets have been flushed and are not running
Appliances like dishwashers and washing machines are not mid-cycle or set to
auto-start
e Ice makers and water dispensers in refrigerators are shut off (if applicable)

This prevents residual water pressure from causing leaks or slow drips.



3. Inspect for Existing Leaks Before You Go
Take a few minutes to:

e Check under sinks and behind toilets
e Look around the base of your water heater
e Check that no appliance hoses are bulging, cracked, or loose

Fixing small problems now can save you major headaches later.
4. Inform a Trusted Neighbor or Board Member
Let someone know that your unit will be vacant. Provide:

Your departure and return dates

A phone number or email where you can be reached

The name of someone authorized to enter your unit in case of emergency
(Optional) A spare key in a secure place, if they don’t already have one

Having someone who can check on your unit occasionally or respond in case of a water
emergency adds a layer of protection.

Why This Matters in a Condominium Community

Water doesn’t stay put—it seeps, soaks, and spreads. What starts as a small leak in your
bathroom could:

e Drip into the ceiling of the unit below
e Warp shared walls or flooring
e Cause mold, which spreads quickly in warm, enclosed spaces

If you're not home to notice and respond, damage can go unchecked for days or even
weeks, affecting multiple units and driving up repair costs for everyone involved.

Your Responsibility as a Homeowner

According to Article VIII, Rule 27, CCS residents are advised to shut off their water supply
when away for extended periods. Furthermore, any water damage originating from within
your unit—even if unintentional—can make you liable for repairs not only in your home, but
in others impacted by the incident.



Failing to take this simple preventive step could be considered negligence under CCS
guidelines and may affect your insurance coverage or result in fines and HOA action.

Bonus Tips: Extra Peace of Mind

Install a leak detection system that alerts you remotely to water problems

Wrap exposed pipes in winter if you're away during cold weather

Unplug appliances and turn off the water heater if you'll be gone for weeks or more
Do a quick walk-through before you leave, just as you would for a security check

In Summary: Simple Action, Big Protection
Before heading out of town:

Turn off the main water valve

Confirm all fixtures are off and leak-free

Let someone know you’ll be gone

Check Rule 27 of the HOA guidelines to understand your obligations

By taking just a few minutes to follow these steps, you can prevent costly disasters and return to
your home exactly as you left it—safe, dry, and undamaged.



Water Leaks from Upstairs Neighbor’s Washer or Sink:
What to Do When Water Comes from Above

Living in a multi-unit community like Country Club Shadows means your home is
connected—literally—to those above, below, and beside you. One of the most stressful
situations you may encounter is discovering water leaking from your ceiling or running down the
walls. Often, this is the result of a plumbing issue in the unit above—commonly from a washing
machine, sink, or even an overflowing tub.

While it’s an unpleasant surprise, the way you handle the situation can make all the
difference in limiting damage, preserving neighborly goodwill, and resolving the problem
efficiently.

Signs of a Leak from Above
If you notice any of the following, it’s time to act:

Drips or water spots forming on your ceiling

Paint bubbling or discoloration on upper walls

A musty smell, indicating possible hidden moisture
Audible dripping or running water in walls or ceiling

These signs may indicate that your upstairs neighbor’s washer, kitchen sink, or bathroom
plumbing is leaking—and time is of the essence.

Step-by-Step: What to Do When You Spot a Leak

1. Notify Your Upstairs Neighbor Immediately

Start with a courteous, direct conversation. Your neighbor may not even be aware there’s a
problem. They could have a slow leak behind an appliance or an overflowing sink they haven't
yet noticed.

e A simple knock on the door or a phone call can help prevent further damage.
e Stay calm and cooperative—accidents happen, and most neighbors will want to resolve
the issue promptly.

2. Stop the Spread of Water in Your Unit

If water is actively dripping:



Use buckets or towels to catch water and prevent floor damage.

If water is near any outlets or electrical systems, exercise caution and avoid
contact—consider shutting off the power to that area temporarily.

Remove rugs, furniture, and electronics from the affected area to prevent damage.

3. Document the Incident
Take clear photos or videos of:

e The visible damage (ceiling, walls, floors)
e The source of the leak if it can be identified
e \Water spreading or pooling

This documentation is helpful for insurance purposes, HOA involvement, and if any disputes
arise later.

4. Contact the CCS Board or Management Company

If the leak is ongoing, causes damage, or the neighbor is unresponsive or uncooperative,
report the issue to the CCS Board or Varalino Community Management. They can:

Help mediate communication between units

Assess whether common area plumbing is involved

Ensure the situation is officially documented and tracked

Guide you on further action, including insurance claims or potential HOA involvement

Understanding Responsibility

Per Article VIII, Rule 21 of the CCS Rules and Regulations, owners are responsible for
damages caused by plumbing issues within their own units, including leaks from:

Washing machines
Sinks

Toilets

Bathtubs

Drainage backups

That means if water from a neighbor’s unit damages your ceiling or property, they may be
financially liable—especially if the issue was due to negligence or failure to address a known
problem.

Preventing Future Incidents



If you're in a top-floor unit or want to be a responsible neighbor, consider these tips:

e Regularly inspect your washing machine hoses and under-sink plumbing.
e Never leave running water unattended in sinks or tubs.
e Avoid using harsh chemicals or materials that can clog drains and cause backups.

If you're on the bottom floor, familiarize yourself with the signs of a leak and act quickly if you
notice any.

When Insurance Gets Involved

Depending on the severity of the damage, you or your neighbor may need to file a claim with
your respective insurance carriers. Keep in mind:

CCS’s master policy does not cover interior unit damage.
Homeowners should maintain individual insurance policies that cover interior damage
and personal belongings.

e Prompt reporting and clear documentation help speed up claims and reduce
out-of-pocket costs.

Final Thoughts

Water leaks are disruptive, inconvenient, and potentially expensive—but they’re also a reality of
shared living. By handling the situation quickly, communicating clearly, and knowing your
responsibilities, you can reduce the impact and ensure your home—and your neighborly
relationships—stay intact.

If you ever need assistance, clarification, or support, don’t hesitate to reach out to the
CCS Board or Management Company. We’re here to help.



Overflowing Sinks, Tubs, Toilets, Water Heaters, or
Seepage Outside: How to Prevent Costly Damage and
Protect Your Neighbors

In a condominium community like Country Club Shadows (CCS), the importance of
water-related vigilance cannot be overstated. An overflowing sink, tub, toilet, or a leaking water
heater may seem like a localized problem—but in reality, water knows no boundaries. Even a
small leak can quickly become a serious issue, damaging floors, ceilings, walls, and even the
units of your neighbors.

Whether you're a longtime resident or new to the community, understanding how to respond
swiftly and effectively to these issues is essential.

What to Do Immediately in the Event of Overflow or Seepage
1. Shut Off the Water Right Away
As soon as you notice water overflowing or leaking:

e Turn off the water at the fixture itself (e.g., under the sink or behind the toilet).

e If the leak is extensive or you cannot stop it at the source, locate and turn off your unit’s
main water valve. For most units in CCS, this shut-off valve is located in the green box
outside your bathroom window.

e If you haven't already done so, take time now—before an emergency—to identify and
test your unit’s main shutoff valve.

2. Alert Your Neighbors

In a shared building, your water problem might be your neighbor’s problem too. \Water can
seep through ceilings, walls, and shared plumbing systems. Be courteous and responsible by
notifying those who live adjacent to or beneath your unit—especially if you suspect they may
also be affected.

3. Notify the CCS Board or Management Company

Promptly reporting the incident to the CCS Board or Varalino Community Management
ensures that the situation is documented, any necessary inspections can be scheduled, and



potential building-wide impacts can be assessed. This is particularly important if common areas
or plumbing systems are involved.

Prevention is Key: How to Minimize Your Risk

Living in a close-knit condominium community means that your actions directly impact your
neighbors. Here are steps you can take to prevent water-related incidents:

e Regularly inspect plumbing fixtures in your unit for signs of leaks, corrosion, or wear.

e Don’tignore slow drains or frequent clogs, especially in tubs and toilets—these can
be early signs of blockages that could lead to overflows.

e Ensure your water heater is equipped with a proper drip pan and overflow
drainage, as required by CCS rules (see Article XI, hot water tank replacement).

e If you're planning to be away for more than 48 hours, shut off your water supply to
avoid accidental flooding during your absence (see Article VIII, Rule 27).

e Avoid putting inappropriate materials down the drain or toilet, including grease,
wipes (even “flushable” ones), and heavy paper products.

Your Responsibility as a Homeowner

Per Article VIII, Rule 21 of the CCS Rules and Regulations, each homeowner is responsible
for all expenses and damages caused by their unit’'s plumbing issues—including overflows
and backups from bathtubs, toilets, wash basins, washing machines, and sinks.

Negligence, such as leaving water running or failing to maintain plumbing, can result in liability
for damages to your unit, adjacent units, and common areas. It may also result in a fine or
other action by the HOA if unaddressed.

In Case of Emergency: Keep This Checklist Handy

Know where your unit's main shut-off valve is and how to use it

Post the number for the CCS Management Company (Varalino) somewhere visible
Notify your neighbors if your unit is affected

Report serious issues immediately to the Board or Management



e Keep emergency towels, buckets, or a wet/dry vacuum handy for quick cleanup

Final Thoughts

Water damage is one of the most common—and most preventable—issues in condominium
living. With early detection, quick action, and open communication, you can minimize the
damage and avoid costly repairs. Let’s all do our part to keep Country Club Shadows safe,
dry, and damage-free.



